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How to Moonlzght
As an Entrepreneur

Q. You want to start an independent busi--

_ness but need to keep your current job to
pay the bills. How can you pull this off?

A. With great care. David Croson, associate '

professor of strategy and entrepreneurshlp
at Southern Methodist University in Dallas,
says,that managing a day job and a start-up
is a tricky balancing act. “Most’ ]obs do not
require 100 percent of your: waking time, nor
- do they expect it,” he said. “It’s important
" doto yourday job in the most efficient way
-possible so you have the most time and at-
tention left over for your own busmess '

Q. Why do entrepreneurs start compames
under these circumstances?:

A. In a word, security. Donna
Maria Coles Johnson, president
of Lifestyle CEO Media, a con- -

Drawing calls, work on ‘e-mail messages
sulting firm in Charlotte, NC.,. . _g or make photocopies is essential-
. says. many entrepreneurs feel attention at Iy stealing.
 they need for the ‘safety ?“Et ofa “You told your employer when
stc:ady payc;xeckfand %:alth and  work to your you accepted their employment
retirement benefits. “Many peo- B yoin ‘
) pl;eJ think of keeping thelrl day venture may ;(’e(r);ﬁ,s”.ttﬁts:.y%;v esl:igoufhg;gg
jobs as- an- insurance pol 1.cy, : )
‘ _ raise sus |c|on trust in that arrangement, The
M§n‘11 ohnson said h ‘ id P last thing you want to do is.make
e strategy, she said, was a that you re your employer feel like you re
low-risk approach to a high-risk . ‘abusing it”
endeavor. “It’s perfectly human losmg focus. . Asher Epstéin, managing di-.

to be concerned -about what’s

_ going to happen withi issues like.
medical coverage and finances,

“and that alorie is reason to stay put.”

Q. Are there any laws prohzbttmg ,employeeé ,

from §tarting businesses on the side?

A.If the new business is unrelated to an em-
-ployee’s current job, he probably is not
" breaking any laws: If the new enterprise op-

erates in the same industry, however, an

employee may risk serious legal problems

Employers may be able to sue an employ-
ee for starting a business if the employee

. has taken intellectual property without per-
‘mission. Generally, however, .unless ‘ma-

licious intent has been -established, judges

will rarely rule against. entrepreneurial
* spirit, said Craig Annunziata, a partner at
the Chicago law firm Fisher & Phillips.

" «Judges hate to stifle people trying to bet-’
Mr. Annunziata said.

. ter themselves,”
“There’s this notion that entrepreneurial-

ism is inherently American, and hmxtlng it -

is decidedly against that.”

Workplace or career topzcs may be sent to
cronchimnutimes com

Mr. Annunziata noted that it was far more
common' for companies to pursue employ-

ees for violating noncompete ‘agreements.

‘Many businesses require employees to sign

these documents to preveit them from capi-

- talizing on trade secrets down the road. If an

employer can_prove that a new business

-competes in any way, there could. be

grounds for a lawsuit for breach of contract.
Q. Is it ethical to plan and operate an inde-

pendent business on your employer’s time?

. A. Absolutely not. ‘When you’re on the clock

at your day job, you should handle only .

-those tasks that relate to the responsibilities
' you were hired to fulfill. Andrea Kay, a ca-

- reer consultant in Cincinnati,

“said that using company re-"
sources to make personal phone

rector of the Dingman Center for
. Entrepreneurshlp at the Univer-

sity of Maryland, said it was ac-
ceptable to work on side projects during

" lunch hour, if you’re not using company re-

sources to do so. “If you are going to do-your

own work during lunch, leave the office and
use your cellphone,” he said. It is impbrtant
to make sure the two ventures aré clearly
delineated.”

" Q. Should you keep your plans secret from.

co-workers and the boss?

A. In most cases, it’s probably best to keep. 7

your intentions to yourself. Brian Liu, chief
executive and co-founder of LegalZoom
.com, an online legal document service in
Los Angeles, said drawing attention to your
venture might raise suspicion that you are
losing focus.

“Youdon’t want to have people 1ook at you
and think you are a dead man walking,” he

said. Mr. Liu added that because most em-
ployment is at-will — either party .can ter-
miinate it without liability — companies re-
serve the right to fire you if they think you
are underperforming or just biding time,
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" mer could follow his dream.

“started LegalZoom.com in 2001, the decision

>St111 if you have .a good relationship'with' ]

your boss, discussing the project may en-

able you to negotlate an arrangement al- |;
lowing you to work on'it a few hours a- ‘week.

Mike Zimmer, 37, learned this first-hand.

" Earlier this year, while serving as an elec- |

tronic business analyst at Johnson Controls,

an automotive systems company in Mil-}

waukee, Mr. Zimmer began to carry out a

lifelong plan to open a sports bar downtown.’
As the project moved along, he informed his

boss, who authorized an abbreviated work
schedule on a temporary basis so-Mr. Zlm-

“He was very supportlve of the whole

project,” said Mr. Zimmer, ‘whose bar,
Zim’s, opened on Oct. 2, and who will contin-|
ue-as-a part-time ¢onsultant to-Johnson Con-
. trols until year-end. “Quite honestly, I'm not|
sure I could have done this without his help.”|

Q. When'do you know you’re ready to go out|

on your | own?

A. The moment is different for everyone‘
.For Mr. Zimmer, the epiphany came when

‘he botched an important project because he
was tending to his bar. For Mr. Liu, who

became evident after nearly a month of 18-
and 20-hour days.

"faster than expected, you can always res1gn

:But don’t make the Teap prema[urely,
said Mr. Croson, the professor from South-
ern Methodist.' “If your business takes off

later,” he said.
“But if initial revenues are slugglsh you ll
be really glad you stuck around.” O
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